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	Crook County Cemetery Improvement District
September 14th, 2026 Board Meeting
1555 N. Main Street, Prineville Oregon


Date: September 14th, 2026 									Time: 1:00pm

	In Attendance

	Jamie Wood
	Gary Bedotha
	Annalisa Peer
	Susan Hermreck
	

	Board Chair
	Secretary/ Treasurer 
	Administrative Assistant
	Director
	

	
	

	Item 
	 

	1. Meeting was called to order
The board meeting of the Crook County Cemetery District was called to order with quorum present. 

	Jamie Wood called meeting to order

	2. Approval of the meeting minutes from August 17th board meeting.
	Hermreck makes a motion to approve the minutes. Bedortha seconds 
Wood -Yes
Bedortha -Yes
Hermreck- Yes
Motion passes

	3. Approval of the bills 

	Wood makes a motion to approve the bills. Bedortha seconds.
Wood- Yes
Bedortha- Yes 
Hermreck- Yes
Motion passes

	

4. Reports
a. Financial-  
No significant changes to the financials discussed 

b. Operations- Presented by Annalisa Peer
Fire camp is back and running in the back field of the cemetery. The rate the cemetery district is getting paid per day by the fire crew camp was raised from $300 to $400/day. Powell Butte Cemetery expansion is making steady progress. All part-time workers are done for the season.
	

	Old Business  

	 

	a. Easement update from manager 
Discussion tabled until next meeting.
	

	b. New Interment Authorization 
The board discussed the new draft interment authorization form and found it to be a bit too long for what’s needed at the cemeteries. Annalisa will work with the lawyer to condense the form. 
	

	c. Contract for the funeral homes 
Contract still needs to be made. Annalisa will work with the lawyer on this before the next meeting. 
	

	d. Headstone update 
The headstone at the cemetery that has been waiting for repair has still not been fixed by a local installer. The board agreed that if the headstone has not been repaired by the next meeting, arrangements will be made to get the stone fixed by a different company.
	

	New Business
	

	a. Celebrate Life Co. presentation by Nick Allen
A company that specializes in helping map cemeteries gave a presentation to the board. Annalisa will work with Nick to get a quote for all 5 cemeteries in the district. More discussion will be held at the next board meeting. 

	 


	b. Juniper Haven safety inspection 
Board members Wood and Hermreck will schedule a time to complete a safety inspection at the Juniper Haven Cemetery some times this next month. 

	

	c. Election of board members for walk through
The elected board members for the walk through are Hermreck and Wood.
	

	d. Discussion of outlying cemetery site inspections 
The board discussed whether or not it was necessary to conduct safety inspections at the outlying cemeteries. Since members of the board have been conducting routine checks on the cemeteries, the discussion was dropped. Further discussion on the projects that need to be completed at the outlying cemeteries will be conducted at the beginning of the new year. 
	

	e. Set inspection dates 
Inspection dates were not set at the meeting. Yustat will work with board members to set an inspection date before the next board meeting. 
	

	Public Comments 
	

	A public comment was made over Zoom chat by a news outlet concerning a fee waiver request for a public records request.  
	

	Board Member Comments   

	

	No board member comments
	

	Meeting Adjourned at 2:03pm
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